First Oregon SE Program to Participate in a Dartmouth Technology Research Project
Two years ago, Debbie Peabody, a current Supported
Employment (SE) Specialist on our team, was with the
Oregon Supported Employment Center for Excellence
(OSECE) when she learned of a web-based application
developed by the Center for Supported Employment
Technology (CSET) designed for collaboration between
the employment specialist and the client, and within the
SE team. Justin Tauscher, formerly with Dartmouth where
he was a lead program developer of the CSET application,
accepted an invitation from Debbie to present at the 2015
OSECE annual conference.
Jessyca Delepine, SE Specialist, attended the CSET
presentation at the conference and was excited about the
potential of this application to enhance the engagement
with clients, and how it addressed the need for SE team
collaboration with job development. Jessyca shared her
enthusiastic interest about this new tool with her SE
Supervisor, MaryDale Salston, and team member Sheri
Boyd, SE Specialist, who were keen to learn more about
it. The following morning, the Linn County SE team met
with Mr. Tauscher to discuss the opportunity of

It Pays to Gain Work Experience
A consumer was having a difficult time finding a job.
His goal was to work in food production near his home.
However, he found out that no one was willing to hire
him because he didn’t have any recent experience.
Each week this gentleman and his Employment
Specialist, Chris Schwarz, visited employers to establish
professional contacts which they hoped would lead to
employment. He talked to employers, asked about open
positions, expressed his desire to work hard, and he’d
always leave a positive impression with employers.
They met with a manager at a company weekly to
check-in and see what new positions were available. One
of their staff was particularly engaging. She’d tell him
exactly what he needed in order to qualify for each
position, and provided information about each employer.
Unfortunately, since he didn’t have recent experience,
most positions were closed to him. Through his persistence, he was able to show her that he was reliable and
serious about working. Eventually, his persistence paid
off when he was offered a temporary job. This job was
intended to help him establish a positive work
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becoming involved in the CSET research project, and this is
how the process got started.
We are honored to be the first and only program on the
West Coast to be selected by CSET to participate in the
implementation phase of a research project known as
Supported Employment Management System (SEMS). The
project uses online digital tools to enhance delivery of the
supported employment services. Our participation in the
research will help determine how impactful the SEMS
project will be on our service and employment outcomes.
To participate in this research project required a contract
between Linn County Health Department and Dartmouth
College, where the Individual Placement and Support (IPS)
model for SE was developed. We have a six-month
commitment to access and utilize the program, and to
provide ongoing feedback which includes suggestions for
improvement. The SE team began using the SEMS on
August 2, 2017 (two years after the original meeting). We
will keep you updated as we become more familiar with the
SEMS tools and integrating them into the SE workflow.

experience and earn a paycheck. He proved that he can be
dependable, reliable, and productive for his employer. He
recently moved on from this particular job.
The job search for full-time employment is ongoing. His
career goal is to work for a well-known company in the area,
helping produce tasty, nutritious food products. With his
persistence, and his willingness to prove himself, the sky’s
the limit.

Questions Or Comments About
Supported Employment? Contact Us:
Sheri Boyd, Lead
Employment Specialist
E-mail:
sboyd@co.linn.or.us
Cell (541) 979-0954

Jessyca Delepine
Employment Specialist
E-mail:
jdelepine@co.linn.or.us
Cell (541) 974-1777

Debbie Peabody
Employment Specialist
E-mail:
dpeabody@co.linn.or.us
Cell (541) 730-8282

Chris Schwarz
Employment Specialist
E-mail:
cschwarz@co.linn.or.us
Cell (541) 974-7743
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“Exemplary” Fidelity Achieved
By MaryDale G. Salston, Ph.D., LMFT

We completed our annual fidelity
review by the Oregon Supported
Employment Center Excellence
(OSECE) on June 8, 2017. One of the
most exciting aspects is the number of
people involved that made this fidelity
review a success.
For the first 5 months of 2017, the
Supported Employment (SE) team
worked well and worked consistently
on preparing for that review. We
worked with our Steering Committee
to develop our Action Plan; we worked
on updating our Quality Assurance
goal; we identified what forms and
reports needed continuity across the
team and who was going to volunteer
to work on which areas. It was a strong
team effort and that is representative of
how well this team works together and
on behalf of the clients served.
In addition, members of the mental
health teams that we serve (Adult
Outpatient, Wellness and Recovery,
EASA, and ACT) stepped forward to
volunteer to participate in the
providers’ meeting with the fidelity
reviewers. Our community partners
(Vocational Rehabilitation [VR], Work
Incentives Network [WIN], and
Disability Rights Oregon [DRO])

participated in their respective
interviews providing positive
feedback. Clients and families
were more than willing to share
their successes within the
program and to share the impact
of being treated with respect and
with a belief in their ability to
find competitive employment.
Employers provided the
opportunity for two of our SE
specialists to job develop with
the fidelity reviewers observing.
Our Quality Assurance Specialist
helped the reviewers navigate
through the Raintree and OCHIN
electronic health record systems, (Center) Supported Employment Supervisor MaryDale Salston.
(Left to Right) Employment Specialists Sheri Boyd, Debbie
which was a lengthy process.
Our administrators were present Peabody, Chris Schwarz, Jessyca Delepine. SE Team
at their interview and at the exit celebrates exemplary fidelity at the Albany Carousel.
Photo credit Leticia Macias.
interview; they shared their
pride in the program and their continued
The Director of OSECE, Crystal
support in the work the Supported
McMahon, wrote an email stating,
Employment team accomplishes.
“Nice job! Congratulations on the
With all of this teamwork, combined
score of 116! You worked hard and
with the effort and support from so
deserve it! One of the best scores
many, it makes sense that we received
we’ve seen this year.”
EXEMPLARY status! Our score was
Our team wants to thank all of you
116, which was 6 points higher than last
for your support, your interest in the
year. Exemplary status is the highest
work that we do, and your willingness
compliment that a team can receive.
to work with us on behalf of our clients.

“Dream Job” Attained

Supported Employment Graduate Enjoys New Career
Danny O. Foote Jr. has graduated

interview, collaborating with partnering

computer skills for his job, works well

from the Supported Employment (SE)

agencies such as Vocational

with his clients and their families, and is

program. Mr. Foote hadn’t worked in

Rehabilitation and Disability Rights

successful in his ability to communicate

Oregon, and providing

with both of his supervisors. He said,

on-the-job training.

"Debbie Peabody supported me in

Rebecca Fordyce,

getting and keeping a job, with the

Linn/Benton Family

training she supplied and the help she

Services Coordinator,

gave. She showed me that I can succeed.

with RISE Services

I remember the computer skills she

wrote, "As a manager

taught me, and because of that I’m still

of caregivers who work learning new things and retaining what I

Job Exploration Key to Future

with individuals with

Before participating in Supported Employment
(SE), a consumer, who requested to remain
anonymous, was homeless living out of an RV,
financially unstable and had not been employed
for many years. This client reports that SE took a
huge weight off her shoulders and stated, “It felt
like I was free falling into spikes and my
Employment Specialist, Jessyca Delepine, was the
bungee who kept me from being impaled.”
This client has proven to be resilient and highly
employable. She interviewed for two very
different job types within a span of 2 months and
was offered both jobs. This client successfully
worked in Customer Service for about a month
before moving on to work for a local business
owner.
Client said she was, “enjoying what I was doing
and they were really understanding of what
projects/tasks worked for me.” She left that job
with a stellar reference letter from her supervisor.
Next, she plans to relocate and has a greater sense
of confidence in her ability to find a job in the new
location. In her own words, “Having my preconceived ideas shattered was really big especially
after being out of work for so long. I had felt like I
was worth more dead than alive before. Since
working, I found myself feeling better about
myself, and feeling less like a failure. When you
get the appreciation from the employer you feel
more like a worthwhile person, and grow stronger
with confidence vs. falling apart or feeling like you
are free-falling and worth nothing.”
Following some serious career exploration, she
is working towards going back to graduate school
to pursue a professional career.

learn."

Developmental and
Mental Disabilities, I

Employment has empowered Mr.
Foote to live a more productive life. He

nearly five years prior to engaging in SE see a wide variety of applicants who

stated, “having this job has shown me I

services during December 2016. He

still have time to overcome and succeed

think they are cut out for this line of

disclosed that before deciding to engage work. Danny, hands down, is one of the in life, and there’s more to life than
in SE services, “I was down and out,

most dedicated, patient, kind hearted

being afraid." As a result of his hard

running out of luck, barely surviving on caregivers/employees' I have had the

work, Mr. Foote concluded, “I’m

what little income I had coming in.”

accomplishing my goals, getting paid

Once engaged, he was motivated to

pleasure of managing. Danny is

constantly taking on more hours to work for what I like to do is a bonus, and my

gain competitive employment

with his clients who are in desperate

family and friends are proud of me. The

immediately and was hired by RISE

need of support. Danny started out as a

next step in my career is to increase my

Services on January 31, 2017 as a Direct more shy employee, but has blossomed

hours per week to full-time. Personally,

Support Professional, providing care for into an efficient go-getter! I hope to

my goals are to keep my panic under

people with disabilities.

keep Danny as an employee/caregiver

control, reduce my symptoms, make

for my clients for as long as possible!"

more friends, and buy my own home

Supported Employment Specialist,
Debbie Peabody, assisted Mr. Foote
with developing a resume, applying for
the job via an online application,

Mr. Foote completed all of the

(long-term goal).”

required trainings for his career, actively Note: Danny O. Foote Jr. gave us
participates in company staff meetings, permission to publish his full name and

preparing for and participating in the job successfully learned the required

photo in this success story.

Thanks to our community partners!
Our mission is to build a stronger community by connecting employers with qualified employees.
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Congratulations!
28 New Job Starts
in 2017

Kevin started receiving Supported Employment services in
February 2017 and immediately began his search for work. He was
determined to reach his goals. He meets regularly with ES Boyd,
attending Jobs Club, networking with his peers, enrolling in VR
services, and actively participating in his job search.
Kevin had a long employment history in janitorial services with a
school district. His goal was to return to janitorial services in an
environment where he could interact with others to increase social
opportunities. Before receiving Supported Employment services,
Kevin wondered how he was going to find work with his specific
barriers and the current demands from employers. Kevin was eager to
accept assistance investigating his past work references, meeting with
potential employers and learning about their business, creating a
resume, completing job applications, and building his confidence.
In May, Kevin made the decision to accept a position with a local
food production company for a seasonal employment opportunity. It
became clear to Kevin soon after starting this position that the
physical demands and long hours would create increased stress for his
scheduled routine and his physical stamina. Kevin continued to work
this job while he searched for a career position.
At the end of June, Kevin was offered a career opportunity in the
position of his dreams. He is now employed with a shopping mall as a
custodian where he completes housekeeping duties including
maintaining the food court area, stocking and cleaning the public
restrooms, scrubbing floors, washing windows, emptying trash
receptacles, and interacting with customers. “This work is familiar to
me, and I know I can do a good job,” said Kevin. He prides himself
on the quality of his work and is excited for the opportunity to
complete these tasks working in a social environment.
Kevin reports that his attitude has improved and he feels a sense of
accomplishment at the end of his work day. “I am happy, hopeful,
and glad to be doing something I enjoy. I even got a $2 tip from a
customer who said they like my work,” said Kevin.
Kevin’s long-term goal is to work toward full-time employment,
save additional money, and continue to build his relationships with
his family. “I feel good about fitting in, and I’m looking forward to
saving enough money to purchase my own trailer so that someday I
can live in a 55 and older trailer park,” said Kevin.
Note: Kevin gave his permission to use his first name and his story.

Jobs Club: Participants in Supported Employment
services, and those who’ve been referred, are
invited to attend Jobs Club the 1st Monday of the
month from 1:30-2:30pm at Albany Employment
Office located at 139 SE 4th Ave., Albany, OR 97321
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