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October 25, 2022 

IPS Leadership and Supervisors Session 
 

 

9:00 – 9:30 

 

9:30 – 10:30  

 

10:45 – 12:00 

 

Introduce new staff; Vanessa & Andrew 

 

Laura Flint – Employee Retention Strategies 

 

Robin Donovan – Creative Communication for Frustrating Times 

 

 

 
Laura Flint 
Senior Evidence-Based Practices Evaluator, Supported Employment Services 
Coordinator 
(802) 798-2207 
Laura.Flint@vermont.gov 

 
Biography: 
Laura Flint currently works with the Vermont Department of Mental Health to 

provide training and technical assistance on the evidence-based practice of 

Individual Placement and Support (IPS). She provides support to Vermont’s 

community mental health supported employment programs, peer-run 

employment programs, and youth employment programs. With almost 30 

years of experience working in the field of supported employment, her work 

has focused on developing tools and strategies to improve fidelity to IPS, 

increasing access to supported employment services, changing organizational 

culture to prioritize employment as part of the recovery process, and 

educating, training, and collaborating with stakeholders. Prior to her current 

role, she worked as an employment counselor for a mental health center and 

for an organization serving people who were experiencing housing insecurity. 

She is passionate about improving employment and career opportunities for 

individuals with a lived experience of mental health challenges. Ms. Flint 

earned her master’s degree in Social Work from the University of Vermont 

and achieved her bachelor’s degree from Hampshire College.   

 
Session Title and Description: Employee Retention Strategies 
As a program manager, you want IPS staff who are positive go-getters and 

who see opportunities where others may see barriers. You want your team to 
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enjoy being around people, love learning, to be excited about helping people 

reach their goals, and to be steadfast advocators and collaborators. Knowing 

where to find potential staff with these and other important qualities and how 

to best train and retain these staff can seem like an overwhelming task, but it 

does not have to be. In fact, you can have fun with this process! While one 

hour may not alleviate all your stress or answer all your questions, you will 

leave feeling energized and confident to implement new strategies to bolster 

your recruitment and retention activities. 

 
Robin Donovan 
Strategy Robin LLC 
(513) 515-6381 
rkdonovan@gmail.com 

 
Biography: 
Robin Donovan is a journalist, communications strategist, and consultant 

based in Portland, Ore. Her top values are honesty, kindness, and emotional 

intelligence. Learn more or contact her at strategyrobin.com. 

 
Session Title and Description: Creative Communication for Frustrating Times 
Stress levels are high, motivation feels harder to come by since COVID, and the 
news cycle makes it seem like there's doom around every corner. Given that, 
how can you hear, help, and lead others without draining yourself? How do we 
balance our own needs, as leaders, with the needs of clients, peers, team 
members, and outside influencers? This session will focus on magnifying 
strengths, communicating with kindness, and prioritizing our own needs even 
as we're leading others. 
 
  

mailto:rkdonovan@gmail.com


 
Angella James 
ACT/IPS Supported Employment/Mobile Crisis/Crisis Counseling Program  
(503) 367-6414 
Angella.Pulkownik2@dhsoha.state.or.us 

 
Biography: 
Angella has been with OHA since January 2022, however, just transitioned in 
late July to the Evidence Based Practice Coordinator. This Policy Analyst role 
includes three programs: ACT, Supported Employment and Adult Mobile 
Crisis. She has a degree in Community Crime Prevention with a minor in 
Psychology and has always enjoyed being part of prevention strategy 
programs. Prior to being at OHA, she was with Senior and Disability Services 
for over 8 years with positions of Case Manager and Adult Protective Services. 
She has over 20+ years of experience working in several capacities where 
Prevention was the goal; she finds programs with this objective are so 
important and truly enjoys being part of this type of strategic workforce.  

October 26, 2022 

Day One 
 

9:00 – 9:15 

 

9:15 – 9:30 

 

9:30 – 10:00 

 

10:00 – 10:15 

 

10:15 – 10:30 

 

10:30 – 12:00 

 

12:00 – 1:00 

 

1:00 – 2:00 

 

2:00 – 3:00 

 

 

3:00 – 3:30 

 

3:30 – 3:45 

 

Welcome from OSECE and Angella James (OHA) 

 

Welcome from Keith Ozols – Vocational Rehabilitation Updates 

 

Bob Drake – Future of IPS Supported Employment 

 

Success stories 

 

Break 

 

Nicole Baptiste – Bridges out of Poverty 

 

Lunch 

 

Nicole Baptiste – Bridges out of Poverty 

 

Doug Franklin,  Margaret Moore, Trina Taylor,  Amel Karaselimovic, Meredith 

Kosher – Vocational Rehabilitation Panel 

 

Success stories 

 

Conclusory comments and reflections from Day 1 

mailto:Angella.Pulkownik2@dhsoha.state.or.us


 
Session Title and Description: Updates from the Oregon Health Authority 

This welcoming speech will look at understanding state trends and laws related to 

providing supported employment and education services. A discussion of the 

impacts of the pandemic and other current events in Oregon and their impact on 

service delivery will be provided.  

 
Keith Ozols 
Director of Oregon Vocational Rehabilitation 
(503) 602-4055 

KEITH.S.OZOLS@dhsoha.state.or.us 

 
Biography: 
Keith Ozols is the Director of Oregon Vocational Rehabilitation. Over the past eight 

years at VR he has served in many different roles overseeing and expanding 

programs relating to workforce engagement, benefits planning, and multiple 

transition programs for students with disabilities. In this work, Keith has been 

driven by the belief that leading an independent and engaged life is a basic human 

right and that empowering people in work and life is a unique opportunity for VR. 

Before joining the VR program, Keith was the Executive Director of Incight, a 

Portland-based nonprofit that provides educational and employment services for 

people with disabilities. His prior experience counseling English language learners 

in the workforce, college, and career readiness has informed his person-first 

approach to service delivery throughout his career. 

 
Session Title and Description: Vocational Rehabilitation 2022 
The session will develop an understanding of how to form improved 
partnerships with VR and available VR resources that can enhance service 
delivery and improve outcomes. 

 
Dr. Robert E. Drake 
IPS Employment Center 
(603) 678-4531 
bobdrake1949@outlook.com  

 
Biography: 
Dr. Robert Drake was educated at Princeton (BA), Duke (MD, PhD in 

developmental psychology), and Harvard (residency in psychiatry and post-

doctoral fellowship in longitudinal research).  He has been a clinician, teacher, 
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mental health services researcher, and mentor to students, trainees, and 

junior faculty at Harvard, Dartmouth, and Columbia for over four decades, as 

well as a Vice President of Westat since 2016.  He currently provides 

consultation to MGH-Harvard, Research Foundation for Mental Hygiene in 

New York, Dartmouth Department of Psychiatry, Department of Justice Civil 

Rights Division, the Upper Valley Haven shelter, the WestBridge Recovery 

Program, and several state departments of behavioral health and vocational 

rehabilitation.  

 

Dr. Drake’s research, training, and clinical work have addressed central aspects 

of public mental health services: evidence-based practices in community 

mental health care, models of care management, co-occurring mental health 

and substance use conditions, homelessness, psychiatric rehabilitation, shared 

decision-making, rural mental health services, and supported employment. He 

and Deborah Becker co-developed the Individual Placement and Support (IPS) 

model of supported employment, which is now used in over 2,000 programs in 

43 states and more than a dozen other countries.  His work with the IPS 

Employment Center and International Learning Community currently focuses 

on developing and testing interventions to help people with behavioral health 

conditions achieve recovery and meaningful employment.  In addition to 

lecturing regularly around the US and in other countries, Dr. Drake has 

published 700 research articles and books, has been PI or co-PI on over 30 

major research grants or contracts, and has mentored many trainees who have 

become successful researchers.   

 

Session Title and Description: Future of IPS Supported Employment 
Dr. Drake will review the progress of IPS internationally, new projects that 

were in progress or planned, and the long-term challenges and strategies. 

 
Nicole Baptiste 
Aha! Process 
(800) 424-9484 
nicolebaptiste.bridges@gmail.com 

 
Biography: 

  Nicole J. Baptiste was born and raised in Brooklyn, New York. As an 

experienced Strategist, Speaker and Consultant, Nicole is driven by her passion 

for community and economic development. Nicole’s expertise spans over 15 
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years and she brings valuable knowledge and results in program development, 

community building, and community engagement. She adopts a creative and 

strategic approach to linking and leveraging community resources. Nicole is a 

certified National Trainer and Consultant in Bridges out of Poverty, a 

framework which provides strategies for professionals and communities to 

address the root causes of poverty. Nicole is also the Founder of Uproot & 

Build, LLC, and an Executive at a non-profit community development 

corporation located in the Greater Philadelphia Region. 

 
Session Title and Description: Bridges out of Poverty 

Poverty is a complex problem that demands a comprehensive approach. The 

goal of the Bridges out of Poverty framework is to alleviate suffering, aid those 

who are making the transition out of poverty, and create communities where 

everyone can live well. This session will provide a fresh perspective on anti-

poverty practices, exploring an innovative approach where “no one owns it, 

yet everyone owns it.” Poverty impacts all sectors including education, 

healthcare, criminal justice, and employment. Many anti-poverty programs 

lack a system-wide approach. This session offers insight and strategies on 

how to break down community silos and ultimately create stability for all. 

 
Douglas Franklin 
Clackamas County Vocational Rehabilitation Regional Office Manager  
(971) 673-6130 
DOUGLAS.R.FRANKLIN@dhsoha.state.or.us 

 
Biography: 
Doug has a Bachelors in Psychology, and a Masters in Counseling with a 

Certificate in Rehabilitation Counseling. He has been with the agency since 

2003 and a branch manager for the last six years and the IPS/VR liaison for 

five years. 

 
Amel Karaselimovic 
Vocational Rehabilitation Counselor  
(971) 673-6130  
amel.karaselimovic@dhsoha.state.or.us 

 
Biography: 
Amel has Bachelor’s in social work. Upon arrival to Portland, Amel worked at 

International Refugee Center of Oregon (IRCO) with individuals from war torn 
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countries, among other refugees that fled their homeland, who were seeking 

employment. IRCO experience allowed him to continue work with Vocational 

Rehabilitation/State of Oregon where he is currently partnering with 

programs assisting individuals seeking employment.  

 
Meredith Kosher 
Vocational Rehabilitation Human Services Assistant 
(971) 673-6130 
Meredith.J.Kosher@dhsoha.state.or.us 

 
Biography: 
Meredith went to College at Portland State University, in Portland, Oregon.  

She was employed at OHSU Hospital in Portland, Oregon all through college in 

the Admitting Department. She has worked in the Property and Casualty 

Insurance field in Claims and Customer Service positions. She is currently 

working at Vocational Rehabilitation, it is rewarding for me to see people 

reach for their employment goals. 

 
Margaret Moore, LCSW, CADC III 
IPS Supervisor, Clinical Supervisor  
(503) 722-6883 
MMoore@clackamas.us 

 
Biography: 
• Clackamas County Behavioral Health Centers; currently Program 

Supervisor of Community Support Team, Supported Employment Program, 

and Diabetes Integration Project; formerly therapist w/same team 

• Worked 8 years in Department of Corrections settings 

• Adjunct instructor at PSU Social Work Program 

• Case management, therapy, advocacy, linkage, collaborating, brokering 

resources, educating, listening, caring, making mistakes, fighting injustice, 

and evolving.  

 
Trina Taylor 
Employment Specialist, QMHA 
(503) 367-6414 
ttaylor@clackamas.us 
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Biography: 
Trina Taylor is an Employment Specialist on the CST and Mental Health Court 

Teams with Clackamas County Behavioral Health. She has over 16- years of 

experience as an Employment Specialist working with IDD and SPMI 

populations. Currently, she is specializing in working with individuals with 

SPMI. Trina has a passion for empowering those whom she works with to not 

only gain employment but to ensure a good job match, where individuals can 

achieve long-term employment based on their individual career choices. 

 
Session Title and Description: Vocational Rehabilitation Panel 
Panel discussion on Vocational Rehabilitation.  

 
 
 

 



 
Sandy Reese, IPS Supported Employment Trainer 
IPS Employment Center 
(503) 320-2792 
Sandra.Reese@nyspi.columbia.edu 
 
Biography: 
Sandy Langfitt Reese is a trainer and consultant for The IPS Employment 

Center at Rockville Institute, Westat. Since 2008, Sandy has been dedicated to 

providing training and technical assistance to states and mental health 

organizations that promote recovery through the implementation of 

Evidence-based Supported Employment (IPS) for individuals with mental 

health disorders. As a trainer; her work involves numerous presentations and 

on-site technical assistance for IPS programs, state-wide conferences, and the 

October 27, 2022 

Day Two 
 

9:00 – 9:30 

 

9:30 – 10:30 

 

10:30 – 10:45 

 

10:45 – 12:00 

 

 

12:00 – 1:00 

 

1:00 – 2:00 

 

 

2:00 – 2:15 

 

2:15 – 3:00 

 

 

3:00 – 3:30 

 

3:30 – 4:00 

 

4:00 – 4:15 

 

Welcome from OSECE & IPS Stories, Sandy Reese IPS Center Updates 

 

Dr. Monty Burks – Creating a Culture of Trust  

 

Break 

 

Joanna Piacenza – New Workers, New Normal: Analyzing the Workforce 

Transformation Amid COVID-19 

 

Lunch 

 

Allison Stiles – Personal Medicine: A Tool for Engagement and Activation in 

Recovery 

 

Break 

 

Sam Lewandowski – Recovery Friendly Workplace: Good for Employees & 

Good for Business 

 

Sabrina Cunliffe – Inclusive Career Advancement Program (ICAP) 

 

Certified Personal Medicine Coaching Panel 

 

Last comments from Heidi Herinckx – Conclusion of Conference 
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multiple states and countries involved in the Johnson & Johnson-Dartmouth 

Community Mental Health Learning Community. She has also worked as a 

statewide IPS trainer for the Oregon Supported Employment Center for 

Excellence and worked in community mental health for over 25 years.    

 

Session Title and Description: IPS Center Updates 

Although the Individual Placement and Support (IPS) approach has 

demonstrated superior competitive employment outcomes for people with 

severe mental illness, practitioners report that job obtainment for people with 

criminal convictions is particularly challenging.  The study described by the 

presenter will examine employer hiring decisions and attitudes regarding job 

applicants with felonies.  The main purpose of the study was to identify the 

percentage of employers who had knowingly hired applicants with felonies 

and if the hiring patterns differed by employer type. 

 
Dr. Monty Burks 
Tennessee Department of Mental Health and Substance Abuse Services 
(615) 785-6063 
Dr.montyburks@outlook.com 

 
Biography: 
Dr. Burks serves as the Director of Faith-Based Initiatives for the Tennessee 

Department of Mental Health and Substance Abuse Services, where his role is 

engaging and connecting Tennessee’s faith communities to the behavioral 

health care system with the goal of expanding addiction and mental health 

support services TN.   He also oversees the Tennessee Lifeline Peer Project, 

the Tennessee Faith Based Community Coordinators, and the Tennessee 

Collegiate Recovery Initiatives. Burks earned his master’s degree in criminal 

justice from Middle Tennessee State University, his Doctorate in theology 

from Heritage, and wears the honorable badge of Certified Peer Recovery 

Specialist. Burks has more than 21 years of experience working with the 

criminal justice system in various roles, including adjunct professor at Motlow 

State Community College and Criminal Justice Program coordinator, and 

adjunct professor at Tennessee State University. Previously, Dr. Burks earned 

national recognition as the “Outstanding Professional of the Year” from the 

Southern Criminal Justice Association for helping ex-offenders break down 

employment barriers.  
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Session Title and Description: Creating a Culture of Trust 

This session will explore the innovative ways peers, people with lived 

experience, justice involved individuals, and other community level leaders 

can influence existing cultures and challenge the stigma related to behavioral 

health issues and concerns.  

 
Joanna Piacenza 
Morning Consult 
(732) 614-3818 
msetteducato@morningconsult.com 

 
Biography: 
Joanna Piacenza leads Morning Consult’s industry analyst division, which 

identifies trends affecting key demographics across retail, e-commerce, food 

and beverage, travel and hospitality and financial services. Her instinct of 

virality paired with how she leverages Morning Consult’s machine-learning 

capabilities sheds light on what’s next for industry leaders. Prior to her role at 

Morning Consult, she worked as an editor for Public Religion Research Institute 

(PRRI). She earned her master’s degree in Religious Studies at the University of 

Colorado Boulder, where she served as an associate researcher at the Center 

for Media, Religion and Culture. Joanna’s work has been cited in The New York 

Times, BBC, The Atlantic, and The Washington Post, among others. 

 

Session Title and Description: New Workers, New Normal: Analyzing the 
Workforce Transformation Amid COVID-19 

We’ll break down the five archetypes of workers in our new normal – 

Minimalists, Transactionalists, Aspirationalists, Traditionalists and Lifestylists 

– based on surveys from 2020 through today. Joanna will highlight how the 

importance of competitive pay, work-life balance, health & wellness benefits, 

and a diverse leadership team vary across these five types of workers – and key 

lessons for employers in today’s workforce. 

 
Allison Stiles 
Pat Deegan PhD & Associates, LLC 
877-244-2824 
allison.stiles@patdeegan.com 

 
Biography: 
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Allison Stiles has been working for Pat Deegan PhD & Associates since 2011. 

She has worked in the Mental Health field since 2002 in various direct service 

roles and holds a Master's Degree in Counseling Psychology. Allison’s work as 

a Licensed Professional Counselor, as well as her own lived experience of 

challenges feeds forward into her current work with PDA. As the Managing 

Partner at PDA, Allison wears many hats – she works with the development 

team to create tools and resources, trains and supports Certified Personal 

Medicine Coaches, and coaches program staff who use CommonGround and 

Academy + RecoveryLibrary.  

 
Session Title and Description: Personal Medicine: A Tool for Engagement and 
Activation in Recovery 

In this interactive webinar, Allison Stiles will explore common challenges 

related to engagement & activation in recovery and outline how Personal 

Medicine is a powerful and effective tool to engage clients in care. 

 
Samantha Lewandowski 
Recovery Friendly Workplace | Administered by Granite United Way in partnership 
with the State of New Hampshire 
(612) 290-9696 
sam@recoveryfriendlyworkplace.com  

 
Biography: 
Samantha Lewandowski is the Program Director of New Hampshire’s 

Recovery Friendly Workplace (RFW) initiative. She first served as a Recovery 

Friendly Advisor for the initiative, where she worked 1:1 with over 80 

workplaces, and then as its Assistant Director. She manages the day-to-day 

operations of the initiative, including overseeing staff and subcontractors, 

ensuring workplaces are supported in the RFW process, and promoting 

effective collaboration with partners, as well as helps develop and implement 

the initiative’s strategic plan. She is also currently serving as RFW’s Multi-

State Liaison, where she provides TA to other states looking to implement 

NH’s model. This includes leading a quarterly community of practice that 

convenes RFW-related entities across the nation (with over 25 states 

represented). She first began working with individuals with substance use 

disorder back in 2013 through a residential harm reduction program. 

Samantha holds a Master of Science in Community Development & Applied 

Economics from the University of Vermont and a Bachelor of Arts in 



Sociology/Anthropology and a Bachelor of Science in Environmental Science 

from Loyola University Chicago. She is also a loved one and ally of people in 

recovery, as well as a trained Recovery Coach. 

 

Session Title and Description: Recovery Friendly Workplace: Good for 
Employees & Good for Business 

In this session, participants will learn about New Hampshire’s Recovery 

Friendly Workplace (RFW) initiative – an innovative approach to supporting 

both those in recovery/with substance use disorder (SUD) and employers. 

Topics to be covered include the historical background of the initiative 

(including data that supports why this approach is useful and needed), what 

the RFW designation process and an RFW culture look like, key 

accomplishments and results (which will include employer and employee 

perspectives), and what NH RFW is doing to support RFW-related work across 

the nation. 

 
Sabrina Cunliff 
Vocational Rehabilitation ICAP Program Manager 
Sabrina.CUNLIFFE@dhsoha.state.or.us 

 
Biography: 
Sabrina Cunliffe is currently the Inclusive Career Advancement Program 

Program Manager for Oregon Vocational Rehabilitation. She had spent the last 

14 years with Oregon VR before she joined the ICAP team--the last 7 years as 

the Branch Manager in Eugene and was a Certified Rehabilitation Counselor in 

the South Salem and Eugene offices. She has supported the VR program with a 

multitude of special projects and initiatives over the years, created small and 

large strategic plans, developed and facilitated trainings, and mentored 

managers and field staff across the state. Sabrina has served on many local 

and regional Boards and Advisory Councils in service to VR. 

 
Session Title and Description: Inclusive Career Advancement Program (ICAP) 

Discussion about what the Inclusive Career Advancement Program (ICAP) 

program is and how ICAP and OSECE can work together to braid services in a 

way that helps attain outcomes for both programs. 
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Certified Personal Medicine Coaching Panel 
John Caldwell, Walla Walla WA Peer Coach 

Liz Middleton, OCEACT Statewide Trainer 

Jason Morrow, Marion County ACT Team PSS 

April Williams, Education Specialist, Laurel Hill Center 

Ben Yoder, OCEACT Statewide Trainer 

 

Thank you to everyone who shared their success stories! 
Cody, Abacus, Yamhill County 

Paul, ColumbiaCare Services 

Eric, Lifeways Ontario 

Dom, Options for Southern Oregon, Jackson County 

Adam, Options for Southern Oregon, Josephine County 

Christina, Working Wonders 

Kimberly, Working Wonders 

Taira, Working Wonders 

 

 


